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Performance Audit Update 

 
Below is a short update on performance audits. In other audit news, the SAO’s work 
plan has just been released and is available at: 
http://www.sao.wa.gov/PerformanceAudit/PDFDocuments/PA_workplan_Oct06.pdf. 
 
 
Audit Protocols 
Larisa Benson and Kimberly Cregeur (Governor’s Office) met with Jim Brittain, Linda 
Long, and Kara Klotz (State Auditor’s Office) on September 26 to discuss statewide 
protocols.  The meeting was amicable and productive.  They are revising the protocols 
based on both SAO and our comments.  We are not certain of a release date, but 
appreciate their willingness to make sure the protocols are jointly supported before their 
release.   
 
The SAO shared their draft protocols for our review before the meeting.  They looked 
very different from the drafts that started circulating last year.  The SAO has modeled 
the statewide protocols more closely after the federal Government Accountability Office 
protocols.  The protocols also included many of our key requested changes, such as 
working through an audit liaison, adopting an issue escalation process, and quality 
assurance for contracted work.   
 
With their integration of financial and performance audit work, the SAO wanted one 
protocol document that would apply to state and local government and all of the audits 
they perform.  In trying to cover that much ground, the protocols are not extremely 
detailed.  However, we think they have struck a good balance between covering all 
audits, and covering what we wanted to see in the document.    
 
We agreed to meet monthly to monitor implementation progress and discuss issues as 
needed.  The SAO is also open to revising the protocols document based on how they 
actually work “on the ground.”   
 
Pre-Planning Work 
We have heard concerns from several agencies about the SAO contacting employees 
as part of their “pre-planning” work.  Pre-planning refers to their efforts to develop 
performance audit ideas.  (“Planning” occurs when the audit area has been identified, 
and the auditor is working to define the scope, objectives, and criteria.)  Pre-planning 
work is not included in the audit protocols.  We are working with the SAO to develop 
common expectations about what will occur during pre-planning.  We will work to 
address appropriate SAO communication with the agencies and information requests 
with respect to agency workload.   
 

http://www.sao.wa.gov/PerformanceAudit/PDFDocuments/PA_workplan_Oct06.pdf

